
Lathea Morris Speaking Topic Outline

Business Owners Stop Sabotaging Your 
Success – Master Your Credit
Many business owners think a compelling business plan, excellent management skills and 
solid goals for the future are all that’s required to get a business loan. Well, it’s not! Before 
applying for any type of financing it’s essential for them to do an analysis of the relationship 
they have had with their credit & debt over the past years. There is a direct correlation 
between managing personal finances well and ability to successfully meet the capital and 
credit needs of a business. 

Business owners will learn credit management techniques & develop skills that will produce 
better  business results. Our interactive training programs provide business owners with 
hands-on experience in developing effective financial management strategies.

At the conclusion of this workshop, business owners will know:

•	 How specific information in a credit report effects a credit score  

•	 How to develop and implement a strategy to improve a credit score 

•	 About credit score models and business credit scores 

•	 How to manage credit to produce business results  

 

This topic is delivered as a mutli-hour workshop. 

Onsite handouts and a CD will be available.
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