
Jennifer Engle Speaking Topic Outline

Collaborating To Help Your Business or 
Non-Profit Grow
Have a problem you haven’t been able to solve or a project or promotion you can’t get off the 
ground?  Need funding for a new program?  Collaboration just might provide the answer. It 
doesn’t have to mean giving up power or control.  In fact, it can actually open new windows 
of opportunity for your business or non-profit. 

In this rewarding and interactive session, you will learn methods for identifying possible 
partnership opportunities, when to seek alliances, where to research options, what to look 
for in potential partners, and who could be those best matches. In addition, participants will 
learn the ground rules for successful formal and informal collaborations.

Benefits

In this session, participants will :

•	 recognize opportunities that can benefit from collaboration

•	 learn the five Ws for seeking the best match ups

•	 understand how to lead the establishment of ground rules for formal and informal 
partnerships 

•	 identify cultural fits and shortcomings from examples and a hands-on exercise

Program includes

•	 Lively and interesting PowerPoint presentation featuring audience interaction and 
highlights from various types of collaborations

•	 Step by step tip sheet for how to establish partnerships

•	 Small group interaction and feedback

•	 Hands-on exercises

•	 Group reporting with leader feedback

Program Delivery Options

Optimum – Two 90-minute sessions on two different days (can occur on same day with two hour 
break between sessions)

Can occur as Lunch ‘n Learn sessions.
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